WGFOA Fall Conference
September 20-21, 2018

h Wilderness Resort, Wisconsin Dells, WI
WG F .IA Theme: Change Management
WISCONSIN GOVERNMENT
FINAMCE OFFICERS ASSOCIATION

7:30—-8:30 a.m.

THURSDAY, SEPTEMBER 20, 2018

Registration/Continental Breakfast Wilderness 25

8:30 - 9:30 a.m.

Fundamentals of Change Management

Cindy Berken Wetzel and Yvonne DeGroot, Fox Valley
Technical College

Steve Corbeille and Kim Lynch, City of Manitowoc

Wilderness 25

9:30 —-10:30 a.m.

Why Change? Leadership Engagement

Cindy Berken Wetzel and Yvonne DeGroot, Fox Valley
Technical College

Steve Corbeille and Kim Lynch, City of Manitowoc

Wilderness 25

10:30 —10:45 a.m.

Break Wilderness 25

10:45—-11:45 a.m.

Why change? Role of Finance in Change Management
Cindy Berken Wetzel, Fox Valley Technical College Wilderness 25
Steve Corbeille and Kim Lynch, City of Manitowoc

11:45 a.m. — Noon

WGFOA Business Meeting

Gary D. Olsen, WGFOA President Wilderness 25

Noon — 1:00 p.m.

Lunch Wilderness 36

1:00 — 3:00 p.m.

Managing Generational Diversity

Steven F. Baue, ERC Wilderness 25

3:00 — 3:15 p.m.

Break Wilderness 25

3:15-5:00 p.m.

Navigating Change in your Organization with Finesse

Thomas Schultz, Schenck SC Wilderness 25

5:00 p.m.

Reception Room 4001

FRIDAY, SEPTEMBER 21, 2018

7:30—-8:30 a.m.

Registration/Breakfast Buffet Wilderness 36

8:30 — 9:45 a.m.

Thinking outside the box activities / LEAN event
(Breakout room #1)
Gary Olsen, V-Rothschild, and Kim Lynch, C-Manitowoc

Wilderness 25

9:45 —-10:00 a.m.

Break Wilderness 25

10:00 — Noon

Thinking outside the box activities / LEAN event
(Breakout room #2) Glacier BCD
Gary Olsen, V-Rothschild, and Kim Lynch, C-Manitowoc

WGFOA Board Meeting — Wednesday, September 19, 2018, 5:30 p.m. — Room 4001

Members are welcome to attend
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