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GFOA Best Practices

Best Practices by Topic

> Financial Policies

Accounting & Financial Reporting

Budgeting & Financial Planning

CIP / Economic Development

Debt Management

Financial Management
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2019

Awards for Excellence

IN GOVERNMENT FINANCE

» West Metro Fire Protection District, Colorado
Fund Balance Guidelines for General Fund
» City of La Quinta, California
General Fund Balance and Reserves Policy
» City of Roseville, California
EngageRoseville
» City of Kansas City, Missouri
The Public Improvements Advisory Committee on the City of Kansas City's Capital Improvements Program
» East Bay Municipal Utility District, California
Capital vs Operating: Decisions for the Non-Accountant
» City of Winnipeg, Manitoba
Capital Projects Dashboard
» City of Raleigh, North Carolina
Online Calculator for Development Services Fees
» City of Colwood, British Columbia
Sustainable Infrastructure Replacement Plan



Award Programs
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GFOA Consulting

S7
O--Recognized leader in the ERP system market generating
value for clients through:

" Software selection / contract negotiations
" Reducing-costs
" Reducing risk during implementation

" Providing best practice recommendations for improving
business processes




Engaging our members
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#GFOA2018 | May 6-9 | Sf. Louls, MO
< | GFOA of the US & Canada :
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The purpose of the Government Finance Officers
Association is to enhance and promote the

GB GFOA of the US &
Canada e

) a 1
‘& 1,134 employees on LinkedIn

GFOA @GFOA - 2t
6 Congratulations!
About us

Maier Moments it Erigin OV G s b e A oo

Our Finance Dept just received the sssociation for publi
highest honor possible from @GFOA nited States and Canada
for a gov't agency for full disclosure
& transparency - for the 18th year in
a row! bit.ly/2HEIK33 for more T
#FinancialAccountahility Show details




Future of the profession Initiative
() Government Finance Officss Association _ 5 1 - ';‘) ~ '

GFOA
Student
Member

professionals
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_ Discover Careers
in Government Finance

Are you a student interested in:

0 Accounting 0 Government
1 Public Finance 71 Public Service

CONNECT |

Student Chapter



Student Learning
Goals Achieved!!!

Commumty
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Engage Your Stakeholders. \,,,' . @ \/

Keep Students at the Center.

Prioritize the
Strategies
Over the
Long Term?

What are our What is What are the How Do We Create a Strategic
Student Preventing Best Strate- Pay for the Financial Plan
Learning Us From gies to Reach Strategies?
Goals? Reaching the Goals?

Our Goals?

[ J Use Root Use Evidence-based) (Use Cost Savings
{f $‘} S.MA.R. TE R. Goal Cause Analysis Decision Making Best Practices

Smarter School Spending

http://www.gfoa.org/pk-12budget
http://smarterschoolspending.org/



GB Government Finance Officers Association
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Our panel of expert presenters will discuss a myriad of important new developments, including:

Three offerings available

NOVEMBER 7, 2019 / DECEMBER 5, 2019 / JANUARY 16, 2020

1:00-5:00 p.m. (Eastern) 1:00-5:00 p.m. (Eastem) 12:00—4:00 p.m. (Eastem)




Advocacy

v’ Congressional Advocacy
v’ Tax exempt municipal bonds
v Infrastructure
v Deductibility of state & local taxes

v’ Pensions & benefits

v’ Executive Advocacy

v SEC
v MSRB

. e Y

v’ Amicus Briefs to

the Supreme Court AL AR e
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#builtbybonds

Govermymn| Foascs OFcars Assocaton

Infrastructure
Funding in the
New Budget
Environment

GFOA.org



GFOA Member Survey: Key Challenges

Rank Challenge (surveyed September 2019)

Cost of new Infrastructure
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Biggest challenges (in one or two words)?
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In a world that Is...
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Self-driving Vehicles







Vertical Farming
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Artificial Intelligence
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Sea Level Rise

o A\
g LTSRS
2

s 2 Meters

4 meters 4 MeterS 8 meters 8 MEterS



pioid Epidemic




Mass shootings in the U.S. since 2006
Number of deaths: 4+ @ 58

> 4

.

SOURCE The USA TODAY/AP/Northeastern University mass Killings database
Mitchell Thorson/USA TODAY




Polarization







From Heroic Leadership to...
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Collaborative Leadership
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ESTABLISH
LONG-TERM
VISION
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New book
just

released FINANCIAL
FOUNDATIONS

. FOR THRIVING
Avallable at GOMMUNIT|ES

GFOA.org




Our Most Valuable Asset...
Trust

&




Trust iIn US Government has Declined

Federal Executive Branch

Federal Legislative Branch
Local Government

Source: Gallup Survey




Top 10 Fears of 2018
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and warming High
: Air animal & climate Medical
dying pollution species  change Bills

37% 57% 56% 55% 549% 53% 53%

Above are the 10 fears for which the highest percentage
of Americans reported being afraid or very afraid.

O Government O Environment @ Economic Q liness and Death

The Chapman University Survey of American Fears Wave 5 (2018)
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Code of Ethics Reboot

« Code was decades

ponment i”(’”(f old

ffices ~\880ciagp,, » Goal was to develop
Code of Professional Tihic new code that Is:

v Values based

v' Addresses current

realities

« Used latest research

 Engaged members in

el process

* Supported with
research & training
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Giving Voice to Values
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ETHICAL

_ Business Integrity Through Research

AboutUs The Research Resources  Culture Measurement For Researchers Blog

.ORG
== Business Integrity Through Research

Our mission is to make the world's best research available
and accessible, for free, to anyone interested in
improving the ethical culture and behavior of an organization.

Q




Cognitive Biases

Overconfidence Bias

50% of business people
surveyed thought they
were In the top 10% of

most ethical people.




Most People:

* Know the difference between right &
wrong

 Want to be seen as ethical

The GFOA ethics program helps by making
people....

More More Vigilant
Resilient in Against Unethical
Challenging Behavior from
Situations Others
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Say something.



Anyone can face
clrcumstances that

challenge their ethics...

Social
support...

..strengthens the

Inner angel



New code based on these values...

v’ Integrity and Honesty

v’ Producing Results for My Community
v’ Treating People Fairly

v’ Diversity and Inclusion

v’ Reliability and Consistency



Treating People Fairly

Local governments depend on trusting

relationshi

relationshi

0s. If people feel unfairly treated,

s break down, and they may

withhold their support from my local

government. This puts the financial health of

my community at risk. Therefore, | will treat

neople fairly and develop processes and

orocedures that are fair.



How We Treat People Fairly

v’ Respect the rights of others
» Use the power of finance wisely
» Oppose unethical discrimination and harassment

v’ Develop processes and procedures that are
fair
» Perceived fairness is essential for getting people’s
support
» Concept of procedural justice

»Example: Budget process perceived as fair



Code of Ethics

Wa, tha govemment hnanca othcers of Tha Linded Statas and
i-anada, have & deap and abding desine i show that wa e worihy
of thea Spsacial tnest that the communstes we senasa have placad m
us. As 8 member of my govemment’s inance pihce, | cormeme o
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INTEGRITY AND HONESTY

Integrity and honesty ane the loundation on which rushworthiness
k= buil. It means peopls can belleve whal | zay, | act in accondance
willh mry desapest valuas, | pul principle ahead o Ty OAAT) 0, B

| do the righil Bhing even when it & hard.

PRODUCING RESULTS FOR MY COMMUNITY

Public inamoe ofices hove an importand job. Doing thed jobs well
honors fher bust the pubic bas plsoed in me.

[ TREATING PEOPLE FAIRLY

Local govenmiments: depend on tnesting relabonships. Tharsdon,
I 'wall tre:at paopks tairly and develop procassas and rmcadiras

that are fair
BIVERSITY AND INCLUSION

Embracing diversity and lostering inclusivensss helps financs
offices cullivale organizalions and promole policies thal reflect the
Emmuniios they sende. Whan peopla heal incuded, they ses hat
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Theair frust

When | consisiendly apply my standands - espeoially o mysclf — 1

honor my oommibmend o e community | seree and make i casior
o dio the righil thing even when Ewoed) with challenging cinourmedanoes:

Adopted by:

v' California
Colorado
Great Plains
New York
Ohio
Oklahoma
Virginia
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Get involved in your GFOA

Committees

National and Internet Training
Participation in Research Project
Award Reviewer

Networking Group

v'Urban Forum

v Small Government Forum

v Utility Forum

v'Black Caucus

v'"Women'’s Public Finance Network

GFOA Social Media



Join us at the 2020 Conference in New Orleans
May 17 - 20
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Thank You

GB Government Finance Officers Association

cmorrill@gfoa.org



