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GFOA Best Practices
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http://www.gfoa.org/best-practices



2019



Award Programs

WI 62 7 31



GFOA Consulting

o Recognized leader in the ERP system market generating 

value for clients through:

 Software selection / contract negotiations

 Reducing costs

 Reducing risk during implementation

 Providing best practice recommendations for improving 
business processes
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Engaging our members
S8



Future of the profession initiative

$110,000



Best Practices in School Budgeting

http://www.gfoa.org/pk-12budget

http://smarterschoolspending.org/





Advocacy

 Congressional Advocacy 

 Tax exempt municipal bonds

 Infrastructure

Deductibility of state & local taxes

 Pensions & benefits

 Executive Advocacy 

 SEC

MSRB

 Amicus Briefs to 

the Supreme Court

 GASB 



#builtbybonds

GFOA.org



GFOA Member Survey: Key Challenges
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Rank Challenge (surveyed September 2019)

1 Cost of new infrastructure

2 Pension costs/liabilities

3 Attracting qualified staff

4 Maintaining infrastructure

5 Health care costs

6 Declining or limited revenue

7 Cyber-security

8 Upcoming retirements

9 Technology

10 Revenue instability





In a world that is…

Volatile

Uncertain

Complex

Ambiguous







Self-driving Vehicles



Blockchain



Vertical Farming



Artificial Intelligence



Extreme Weather

Source: Wall Street Journal Climatenews.org

Washington Post



Sea Level Rise

1 Meter

8 Meters4 Meters

2 Meters



Opioid Epidemic





Polarization





From Heroic Leadership to…

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.blessedquietness.com/journal/warroom_poetry_hidden_hand.htm&ei=XgJhVZCXLYrUsAWw2YH4Cw&bvm=bv.93990622,d.b2w&psig=AFQjCNEdRuZNNtFKEY5YbxXByxR_ynbh0g&ust=1432507234762720


Collaborative Leadership





32

New book 

just 

released

Available at 

GFOA.org
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Our Most Valuable Asset…

Trust



Trust in US Government has Declined

1998 2018

Federal Executive Branch 63% 42%

Federal Legislative Branch 61% 40%

State government 80% 63%

Local Government 77% 71%

Source:  Gallup Survey
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The Chapman University Survey of American Fears Wave 5 (2018)



Code of Ethics Reboot
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• Code was decades 

old

• Goal was to develop 

new code that is:

Values based

Addresses current 

realities

• Used latest research

• Engaged members in 

process

• Supported with 

research & training



Self defense 

class for the 

soul

Giving Voice to Values





Cognitive Biases

Overconfidence Bias

50% of business people 

surveyed thought they 

were in the top 10% of 

most ethical people.
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0 Most People:

• Know the difference between right & 

wrong

• Want to be seen as ethical

The GFOA ethics program helps by making 

people…. 
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1 Anyone can face 

circumstances that 

challenge their ethics…



New code based on these values…

 Integrity and Honesty

Producing Results for My Community

Treating People Fairly 

Diversity and Inclusion 

Reliability and Consistency
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Treating People Fairly

Local governments depend on trusting 

relationships. If people feel unfairly treated, 

relationships break down, and they may 

withhold their support from my local 

government. This puts the financial health of 

my community at risk. Therefore, I will treat 

people fairly and develop processes and 

procedures that are fair.



How We Treat People Fairly

 Respect the rights of others

Use the power of finance wisely

Oppose unethical discrimination and harassment

 Develop processes and procedures that are 

fair

Perceived fairness is essential for getting people’s 

support

Concept of procedural justice

Example: Budget process perceived as fair
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Adopted by:

 California

 Colorado

 Great Plains

 New York

 Ohio

 Oklahoma

 Virginia



 Committees

 National and Internet Training

 Participation in Research Project

 Award Reviewer

 Networking Group

Urban Forum

Small Government Forum

Utility Forum

Black Caucus

Women’s Public Finance Network

 GFOA Social Media

Get involved in your GFOA



Join us at the 2020 Conference in New Orleans 
May 17 - 20



Government Finance Officers Association

Thank You

cmorrill@gfoa.org


